M1 MaluOne ERP

MaluOne ERP — One System to Run Your
Business

Connect sales, purchasing, inventory, finance, manufacturing and
management.

’ Sales & CRM

Inventory

‘ Management ‘ Finance
‘ Manufacturin
g9

Discover your ERP workflow

https://www.maluone.com/
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Business Problems ERP Can Help Solve

Problem ERP approach Business benefit

Repeated data entry —» Linked documents —>» Fewer inconsistent records

Ordered / delivered / pending

Missed deliveries —> —> Clearer follow-up

quantities
‘ Unreliable stock —>» Recorded movements and counts —» Explainable balances
‘ g:g:t:ar customer —>» Invoices matched with receipts —>» Visible outstanding amounts
‘ Slow reporting —P» Reconciled source records —>» More consistent reports
° :‘Jer;(:gz;ibilities —>» Defined roles and approvals —> Accountable handovers

Accurate data and clear procedures are essential. ERP can improve visibility only when teams record transactions
consistently.
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Full System Overview

Purchasing
Sales & CRM
MaluOne ERP
Shared Business Data
Management
Manufacturing
Shared records Customers - Suppliers - Products - Units - Accounts

Supporting controls  Roles - Approvals - Branches - Transaction history
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Concept illustration

Inventory

Finance

This diagram shows intended business relationships. Specific integrations, automations and controls should be confirmed during a

demonstration.
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Sales and Purchasing Workflows

Sales & CRM

Quotation Sales Order > Delivery » Invoice > Receipt

Example: A customer orders 100 items. Deliver 60 and track the remaining 40. A 12,000,000 kip invoice with a 5,000,000
kip receipt leaves 7,000,000 kip outstanding before other adjustments.

Purchasing

Purchase Request Purchase Order > Goods Receipt » Supplier Invoice > Payment

Example: Order 100 cartons but receive 80. Compare the order, goods receipt and supplier invoice, then investigate the
difference before approving payment.

. Order / commitment Physical movement . Invoice / liability . Cash / payment

Orders, physical movements, invoices and payments are different business events and should be controlled separately.
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Inventory, Manufacturing and Finance

Inventory

A % B
100 30

A:70 + B:30 = 100

Start with 100 items in
warehouse A. Transfer 30 to
warehouse B. A becomes 70, B
becomes 30, while the total
remains 100.

Manufacturing

DONE 48

WIP Material

Return Waste

Plan 50 tables but complete 48.
Review unfinished work, material
usage, returns and waste before
explaining production cost.

Finance

DOC

GL

REC

RPT

INVOICE 5/CASH

Trace source documents through
accounting entries, reconciliation
and financial reporting. Invoiced
revenue and cash collected are
different measures.

Costing methods and accounting automation depend on the agreed configuration and supported functionality.
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Management and Implementation Risks “"*

Request Review Follow-up

Common implementation mistake - prevention

. Unclear goals Define measurable outcomes
. Poor data Clean and reconcile before migration
. Unclear responsibilities Assign document and process owners
Too much scope Implement manageable phases
Insufficient training Practise actual tasks by role
. Incomplete testing Test partial deliveries, returns and corrections
. Rushed launch Approve readiness before go-live

Good governance connects responsibility to action and keeps decisions visible.
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MaluOne ERP Implementation Plan

Illustrative 12-week timeline 2 3 4 5 6 7 8 9 10 1 12

Discovery & scope
Process design

Configuration

Data preparation & trial migration _

User acceptance testing

Training & pilot -
Go-live preparation .
Launch & stabilization -

Compact responsibility map
Customer sponsor MaluOne project manager
Customer coordinator Consultant
Finance lead

Department key users

Technical / data lead

Support lead

Illustrative schedule. Actual timing depends on agreed scope, data readiness, integrations and customization.
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See MaluOne ERP with Your Own Business
Process

Bring one sample order and its related documents. Use them to test how the workflow
should work in your business.

Demo readiness checklist

° Demonstrate the complete workflow.

Test a partial transaction and a correction.

Verify stock and financial balances.

Scan to contact MaluOne ERP

Confirm permissions and approvals.

https://www.maluone.com/?lang=lo#contact

Agree scope, training, support and acceptance criteria.

Request a MaluOne ERP Demo

https://www.maluone.com/

Bring one sample order + related documents
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